
COPELAND HIGHWAYS WORKING GROUP 
 

Minutes of a Meeting of the Copeland Highways Working Group held on Friday, 5 
June 2020 at 10.00 am at Via Teams 
 
 

PRESENT: 
 

Mr K Hitchen (Chair) 
 

Mr MS Barbour 
Mr M Hawkins 
Mr AWC Lamb 
Mr FI Morgan 
 

Mr CP Turner 
Mr CJ Whiteside 
Mr D Wilson (Vice-Chair) 
Mr AW Wonnacott 
 

 
Also in Attendance:- 
 
Mr K Cosgrove - Local Area Network Manager (Copeland) 
Mrs S Davis-Johnston - Traffic Management Team Leader (West) 
Mrs L Davis - Democratic Services Officer 
Ms G Elliott - Area Manager - Copeland 
Mr G Innes - Lead Officer - Flood and Development Management 
Mr C McCarron - Highways Network Officer 
Mr K Melville - Senior Manager - Highways Delivery 
Mr M Robinson - Development Management Officer 
 
 

  
PART 1 – ITEMS CONSIDERED IN THE 

PRESENCE OF THE PUBLIC AND PRESS 
 

 

 
38 APOLOGIES FOR ABSENCE 
 
There were no apologies for absence. 
 
 
39 MINUTES OF PREVIOUS MEETING 
 
RESOLVED, that the minutes of the meeting held on 21 February 2020 be agreed 

as an accurate record. 
 
 
40 LOCAL AREA NETWORK MANAGERS REPORT 
 
The Local Area Network Manager presented a report updating members on 
Highway Network matters following the last group meeting in February. The Local 
Area Network Manager took members through the report, detailing:- 
 



 

 Covid 19 (Impact on Highways Services) 
 Routine Gully Maintenance 
 Planning Applications – Copeland 
 Devolved and Non Devolved Capital Programme (20/21) 
 Third Party Claims 
 Yearbook 19/20 
 Reallocating Road Space (Cycling and Walking)  

 
Members heard that from late March the Highways Delivery Team has been running 
a reduced service following government guidance that significantly restricted the 
movement of people to all but essential services.  Throughout this period, safe 
systems of work were readily reviewed in line with specific government and 
corporate guidance to ensure the road still remained safe for all users and those 
working on it. Initially, most staff were impacted by COVID throughout April and with 
that all scheme delivery was put on hold with only essential repairs taking place. 
 
The decision was made to recommence highway works, following renewed 
Government advice and a thorough review our safe operating procedures in May.  
Members were informed that a sense check of the devolved Capital Programme to 
establish what schemes could be carried out safely was undertaken.  The highways 
maintenance programme has multiple components, to demonstrate that it was 
operating safely the work programme was assessed on a site-by-site basis in 
Copeland using the specific criteria outlined.  Specifically for Copeland this in the 
short to medium term delayed some of the major schemes. It was agreed that, once 
revised, the programme be circulated to members for consideration. 
 
In discussion, members queried the lengthy delay on the NPIF Junction 
Improvement scheme.  The Local Area Network Manager confirmed that he had 
escalated concerns on this and agreed to check if an extension on government 
funding had been requested.  
 
The local member for Gosforth asked for early notification on proposed works 
between Gosforth and Santon and if correct measures could be put in place to 
protect property/dykes between Eskdale Road and Wasdale Road.  Officers 
confirmed that the scheme would be done in two phases to minimise disruption and 
advance notice would be given to the local member, Parish Councils and relevant 
stakeholders. 
 
Members were informed that safe systems of work were being regularly reviewed 
and cyclical services such as gully cleansing, which were previously operating on a 
reactive basis were mobilising back to programmed work.  Members heard that 
verge maintenance cuts were progressing.  The Local Area Network Manager had 
attached a revised summary giving an indication of programmed gully cleansing, 
taking into account the revised way of working.   
 
The Local Area Network Manager outlined a series of carriageway and footway 
repairs expected to be picked up over the course of June and July.  Major patching 
works were planned between Gosforth and Santon from early July and a further 
construction team would be carrying out footway repairs to Ullswater Avenue in 



 

Whitehaven. Drainage repairs adjacent to Springfield House at Ravenglass were 
also planned.  
 
Cllr D Wilson declared an interest as he was a member of the Copeland Planning 
Panel.  The Lead Officer - Flood and Development Management provided members 
with an overview of current key planning applications in the district. The officer 
informed members that Copeland have added resource who has experience 
developing Infrastructure Development Plans. 
 
Members received for information a copy of the previously agreed Devolved and 
Non Devolved Capital Programme.   Members were made aware that in May, the 
Secretary of State for Transport, announced a £1.7 billion funding to Local Highway 
Authorities for 2020/21 through the newly created Transport Infrastructure 
Investment Fund.  The Fund was made up of a number of Department for Transport 
spending programmes but included the local highways maintenance capital block 
grant funding which contained elements such as the Challenge Fund and Pothole 
Fund.  Members noted that positive progress being made following the 
announcement and supportive of the potential additional Capital allocation to 
Copeland Local Committee. 
 
The Local Area Network Manager verbally updated members on third party claims 
and outlined the process following receipt of a claim.  Members were requested to 
contact the Local Area Network Manager with any specific queries. It was agreed 
that the Local Area Network Manager discuss a claim issue with Cllr D Wilson after 
the meeting. 
 
Members received a presentation that detailed improvements to the approximate 
value of £3m to the highway network that had taken place over the course of 
2019/2020 with support through Copeland Local Committee.  It was agreed that an 
electronic version of the document be circulated to members, tailored into districts if 
possible. 
 
Members heard that on the 9th May, the Transport Secretary, launched a £250 
million emergency active travel fund to increase the number of people able to cycle 
and walk to work and education as the lockdown restrictions were gradually eased 
to reduce the pressure on public transport and prevent congestion.  The Local Area 
Network Manager made members aware that the Department for Transport (DfT) 
had now produced statutory guidance, published on 9th May, advising councils to 
reallocate road space for significantly-increased numbers of cyclists and 
pedestrians. County wide and locally the Highways teams had started to consider 
what measures could be implemented to deliver short, medium and long term 
change as lockdown was lifted. These included bringing forward existing plans and 
assessing suitable temporary measures to support cycling and pedestrian 
movement. In Copeland, specifically, and in the absence of a Local Plan the focus 
was placed on potential schemes already identified through the Whitehaven Parking 
Strategy and Future High Street Fund bid.  It was expected that turn around on 
evaluation, design and implementation would be required quickly. It was noted that 
any decisions regarding schemes and associated Traffic Regulation Orders were 
delegated to Local Committees for consideration and that the allocation of this 
funding was focussed initially to Whitehaven and Millom. Attached to the report, as 



 

Appendix 3, were the schemes identified in these areas.Following a discussion on 
this matter, members were keen to explore improvement schemes in outer lying 
areas and not focus purely on town centres if the criteria allows.  
 
Members were given an update on the Whitehaven Relief Road.  Following a 
discussion it was agreed that Highways England be invited to brief members at a 
meeting of the Copeland Local Committee.  The discussion led on to schemes that 
would need to be resolved given the Whitehaven Relief Road scheme did not 
progress to RIS 2.  The Chair suggested that the A595 Liaison Group be re-
established and the local MP be invited to attend. 
 
To conclude, the Local Area Network Manager informed members that initial 
discussions were taking place with the Borough Council regarding Urban Town 
Centre management in light of non-essential retail reopening.  The project was 
being led by the Borough Council with active engagement relative to the proposals 
affecting the highway being discussed with the Local Area Network Manager. 
Members noted that traffic management was being introduced in town centres to 
assist with the safe reopening of premises following lockdown easement. The Chair 
was assured that the Town Council would be consulted as part of the process by the 
Borough Council.   
 
RESOLVED, that the report be noted. 
 
 
41 TRAFFIC MANAGEMENT TEAM LEADER'S UPDATE REPORT 
 
Members received a report outlining the background and updates on various traffic 
management matters in the Copeland area. 
 
Members noted that since 1st January 2020, there had been a total of 140 
Temporary Traffic Regulation Orders processed for the Copeland area.  At the 
Copeland Local Committee meeting in September 2019, a variety of changes and 
additions to the Copeland Speed Limits Order had been agreed.  The Legal work 
had now been completed; however due to challenges in completing the works due 
to Covid19, the implementation of signage was to be carried out in the coming 
weeks.  Again, because of Covid 19 the variety of additional restrictions in the 
Copeland Traffic Regulation Order agreed by the Committee in January 2020 had 
delayed and was yet to be made operational, preventing compliance with the 
Regulations.  Members were advised that there was not an assigned budget to 
undertake a TRO review this year. 
 
Members were informed that the Inclusive Mobility budget allowed officers to 
improve the accessibility of the highway network.  This included providing 
appropriate crossing points, tactile paving and other works.  Members noted that 
during 2019/20, works were undertaken at various locations and were invited to 
identify further locations that would benefit from this work in their local areas. 
 
It was noted that following an Engineering Safety Study, a number of road safety 
improvements were funded and implemented in 2019/20.  These included sign and 
road marking improvements, and refreshed/new centre-line road studs and 



 

markings throughout the study route.  Members were informed that improvements 
had been implemented on the B5345 St Bees Road and work on options to improve 
the operation of the network around the new campus, Whitehaven had commenced. 
 
Members noted that no CRASH meetings had taken place since February due to 
the pandemic however officers had been co-ordinating efforts with the CRASH 
group regularly over the last few months and a virtual meeting had been arranged 
for the following week. 
 
RESOLVED, that the report be noted. 
 
 
42 WHITEHAVEN PARKING STRATEGY & FUTURE HIGH STREET FUND 

(TRAFFIC FLOWS) 
 
Members received a report updating them on the Whitehaven Parking Study and 
Whitehaven Future High Streets Fund (Streetscapes Project).  It was noted that the 
Whitehaven Parking Study presented a coherent programme of measures to 
improve parking and railway stations in Whitehaven.  The packages of measurers 
for town centre streets and improving visitor accessibility aligned closely with the 
Streetscapes project that was proposed as an element of the Whitehaven Future 
High Streets Fund business case. 
 
A report had being due to be submitted to Copeland Local Committee in March, but 
that meeting was cancelled due to the Covid 19 pandemic.  It was agreed that the 
report be brought to the next local committee scheduled for 27 July 2020. 
 
RESOLVED, that the report be noted. 
 
 
43 DATE OF NEXT MEETING 
 
It was noted that the next meeting was scheduled for 13 October 2020 at 10.00 am. 
 
 
 

The meeting ended at 11.55 am 
 


